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Instructor:
Mr. Christopher J. Hekeler


Room(s): MBA 202
Telephone:  
1 (475) 220 – 7700



Fax:  1 (475) 220 – 7705
Email:
christopher.hekeler@new-haven.k12.ct.us

chekeler@gmail.com
Course Objective:

Welcome to the E-Commerce Entrepreneurship (ECE) course. ECE develops students’ academic skills and 21st century skills through participation in a project-based challenge that engages and reinforces students learning by doing.

In the fall, students will work independently to propose and develop a business idea as a solution to the course challenge. Students will research the fundamentals of designing and developing a business by producing a business plan, marketing materials, and three minute sales pitch. 

In the spring students form a team and are required to delve deeper into a single business venture. The final requirements are a business plan, a functioning online store / website, a comprehensive sales pitch to be presented to a panel of judges and an exhibition booth. The final business projects are presented at an Expo in May.  
Business Expectations for Success:
· Be on time & ready to learn!
· Contribute & participate in class discussion.
· Be prepared & responsible for all assignments. 

· Be respectful of your classmates and instructor.
· Follow instructions & behave in a well-respected manner.
· Consciously observe cell phone etiquette.
Course Resources:

Assignments, notes, handouts and other documents will be posted to Edmodo throughout the year. This is a vital portal to gain information. Students (Parents) who miss class are required to log onto their Edmodo account for their missed work.  Your classmates are your allies, use them as resource! If your instructor is absent; your daily assignment will be post on Edmodo. 
	Critical Class Resources
	Notes:

	Edmodo 
	User Code:

	Remind App
	Enter:                  / Text Message: @chekele

	Textbook
	No Text; Teacher Supplied Materials

	Personal Notebook
	Student Provided

	Portfolio Website
	Individual Student ID / Google Sites


Portfolio Requirements

Each student is required to complete a working portfolio that contains all required work products and the location all documents will be evaluated and assessed.  
Portfolios must have a home page (with student bio & photo), main subject pages and subsequent assignment subpages.  See course outline requirements
Course Standards:  All projects will be evaluated based off course standards:

Assessing & Analyzing Information (AAI)

· Use appropriate research tools, including technology and digital media, to access and organize information from multiple sources. 

· Analyze the accuracy, bias, and usefulness of information.

· Synthesize and analyze information from multiple sources to draw conclusions and/or ask questions.

Creativity (CR)

· Demonstrate originality and inventiveness in work

Content Knowledge (CK)

· The student understands the central concepts, theories and structures of the topics presented in the course.

Clear and Effective Communication (CEC)

· Demonstrate organized communication through varied modes (oral, written and/or performance). Collect, analyze and respond to information gathered from active listening.

· Use evidence and logic purposefully in communication.

· Select and use communication strategies (including technology and digital media) appropriate to the audience, context, and purpose.

· Select and use communication strategies and interpersonal skills to collaborate with others. 

Initiative, Self-Direction & Accountability (ISDA) 

· Demonstrate flexibility, including the ability to incorporate new ideas and information to adjust goals and actions. 

· Identify and analyze personal strengths, challenges, and potential. 

· Apply knowledge to set goals, make decisions and assess new opportunities. 

· Demonstrate initiative and apply knowledge to seek support and advance learning. 

· Demonstrate responsibility for learning and concern for quality. 
E-Commerce & Entrepreneurship Course Outline
	Unit
	Project
	Topic / Description
	Standards

	What is Entrepreneurship
	Entrepreneur Profile
	Students research and analyze an entrepreneur of their choosing and complete a profile about their success, failures and growth


	CC, AAI, CR, ISDA

	Business Development
	Initial stages of business plan, student create an idea and begin market research
	Business Description, Location/History, Target Market, Competition, SWOT, Competitive Advantage, Mission Statement, Business Name, PKGS


	CC, AAI, CR, ISDA

	Financial 
	Students create the financial aspects of their business plan
	Startup Costs, Pricing Strategies, 4 Year Forecast, Breakeven, ROI, Organizational Structure


	CC, AAI, ISDA

	Marketing
	Students create the marketing and persuasion aspects of their business
	Logo, Slogan, Social Media, Branding, Website Development, Marketing Campaign

	CC, AAI, CR, ISDA

	The Business Plan
	Putting the Business Plan Together
	Organizing their business into one cohesive document. Sales Pitch to Investors
	CC, AAI, CR, ISDA


Feedback & Evaluation: 
Exemplary, Competent, Emerging and Novice rubric scale.  Assessment will be both formative (practice/homework) and summative (projects, quizzes and exams), however, the formative assessments will not be graded. These assignments and practices will appear with a “score” in the grade book to document practice and progress towards mastery of our learning standards, however, those points will not count towards the final grade. Assignments are due at the start of each class period and will be graded using the 
	Mastery Evaluation
	“Standard Grading” Equivalent

	EX
	Exemplary
	Exceeds w/ Distinction
	4
	100

	CXE
	Comp/Exemplary
	Exceeds Standard
	3.5
	93

	CM
	Competent
	(Meets Standard(
	3
	85

	EM
	Emerging
	Approaching Standard
	2
	70

	N
	Novice
	Not Yet Met Standard
	1
	60

	NE
	No Evidence
	No Evidence of Work
	-
	50
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E-Commerce & Entrepreneurship
Course Lessons-Outlined
Entrepreneurship:







(Sept)
LESSON 1



What is Entrepreneurship?
LESSON 2

Opportunity Recognition – Idea Strategies
LESSON 3 
Types of Business Ownership
LESSON 4
Entrepreneurship Profile Project
Market Analysis:







(Oct / Nov)
LESSON 1
Market Research / Trends/Growth

LESSON 2 
Market Segmentation

Target Market Strategy

LESSON 3
Competition Analysis

Competitive Advantage 

LESSON 4 
SWOT Analysis

Business Development:






(Nov / Dec)
LESSON 1
Business Name

Business Description 

Location/History 

LESSON 2
Mission Statement
Goals and Objectives

· Philanthropic Goals

· Business Goals

· Strategic Goals
LESSON 3 
Organizational Structure

· Management Team/Company Structure

· Personnel Plan/Job Descriptions/Responsibilities

Products & Services







(Dec)
LESSON 1
Product/Service Detailed Descriptions
· Process / Flow Chart

· Company Plan of Action

· Legal Terms & Conditions

Financial Plan








(Dec/Jan)
LESSON 1
Start Up Costs

Funding Sources

LESSON 2
Pricing Strategies

LESSON 3

Break Even Analysis

LESSON 4

Revenue/Expenditure 4 year Forecast
 Marketing & Advertising






(Jan)
LESSON 1

Logo

LESSON 2

Slogan

Promotional Strategies

Marketing Campaign

Final Individual Business Plan






(Jan))
LESSON 1
Putting the Business Plan Together

Team Business Plan







(Feb - May)
Create, Design, Present!
E-Commerce & Entrepreneurship
Parents/Guardians please read this syllabus over with your student(s) and complete the bottom portion. This is their first homework assignment.  

Parent/Guardian Contact Information 

Please PRINT!
Printed Student Name:
____________________________________________________
Printed Parent Name(s):  
____________________________________________________

Relation: 


____________________________________________________

Home Phone #:

____________________________________________________

Work Phone #:

____________________________________________________

Cell Phone #:


____________________________________________________

Email Address:
___________________________________________________________
Please Make Sure Email Address can be read Clearly!!!

Providing an email address is essential for parent/teacher communication.  If there are questions regarding grades, discipline, assignments and overall class performance, please reach out. I will respond in a timely fashion to your concerns. Periodic progress reports will be sent as well. Parents & students please check your Power School, Edmodo and Remind App for progress updates.
The more information you provide the better we can both assist your child’s education. Please indicate or list any additional comments that you would like me to know concerning your son or daughter. (Ex. Health, family or behavioral issues) 

I try to contact parents as much as possible, however feel free to call me for an update as well. Early communication benefits all of us! 

Student Signature: _______________________________________ 
Date: ________________

Parent Signature: ________________________________________   
Date: ________________

Comments: (Use back if needed)
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